July 30, 2007 Committee Meeting Minutes

We reviewed the calendar and made the following changes:
Backpacking was move to 10-12 Aug
Triathlon on 25 Aug starts at 800
Planning meeting on 26 Aug starts at 100
Scout master conferences, uniform inspection will be held 10 Sept
Combine both primary and final elections on 10 Sept
New leader meeting will be 13 Sep
Added Dahlgren rail hike/campout on 15-16 Sep, Mr. Lawrence coordinating
Added bike ride/campout on 28-29 Sep, Mr. White coordinating
Added new leader campout on 5-7 Oct, Mr. Roberts coordinating

Finances: Dues collected July $50.00

Tour Permits: the process for tour permits has changed. Ms Lovas will now provide the
coordinator with a blank tour permit and the coordinator is responsible for completion
and submittal, Ms Lovas will assist with the process. Mr. Randles will provide updated
permit forms since the one on the web site is out of date.

Membership:

Fund Raising: Ms Miller is coordinating popcorn sales which start in Sep. she will have
info at next several meetings.

Charter Organization: Mr. Marks is our new representative to the Knights of Columbus.
The KoC has expressed interest in closer contact with the troop and intends to invite the
troop ot 3 or 4 socials a year. Mr. Marks plans on attending all committee meetings and
participating in board of reviews. The troop will also invite KoC officers (Grand Knight,
Deputy Grand Knight, and Rep) to our courts of honor. The KoC has budgeted funding
for Eagle projects.

The next committee meeting will be 17 Sept at 630.



