Troop 165 Committee Meeting Minutes for Dec 06

Reviewed the troop calendar for Dec, Jan and Feb. We made the following changes:

Added Ryan Knick Eagle Court 20 Jan

Changed time of the court of honor in Dec to 700 for pot luck dinner

Mr Pritchett will firm up the shooting camp out for 27 Jan

Added Ten Commandment hike on 3 Feb

Added Scout Sunday on 4 Feb

Added backpacking trip on 10-11 Feb

We will move the new leader campout to 23 -25 March to accommodate Spring
Camporee.

New Business
Mr. Mittura offered up a more structured agenda for the business meeting which
will be used in Jan.
Ms Lovas needs information on tour permits for the Jan, Feb, and Mar outings
Mr. Randles is updating new scout documents and will have it for review soon.
Mr. Mittura will obtain report of attendance and dues to be used for rechartering
Mr. Mittura will generate dues/fundraising requirements for signature at the Dec
Court of Honor.
Ms. Miller will generate a year long fund raising plan for web site publication
Mr. Pritchett will generate an upcoming events for community service for web
site publication

Old Business
Mr. O’Leary will put together a plan for Ad Altare Dei class

Adult coordinators for the upcoming outings are
Winter camping-Jan 13 & 14-Mr. Dobyns
Shooting-Jan 27-Mr. Pritchett
Backpacking-Feb 10 & 11-Mr. Mittura
Ski trip-Feb 23-25-Mr. Pachello
Backpacking-Mar 9-11-Mr. Mittura
New Leader campout-Mar 23-25-Mr Roberts
Spring Camporee-Mar 30 —Apr 1-Mr. Gaul



